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Person > Home > Enterprise >

Payment Smart Home

Happiness sccal Intelligence Business

Entertainment Green Energy Platform economy

Education Gigaband Connected Retail
work  Safety Experience Value Chai
Health care Premium Smart
Advanced guality FTTE->FTTH->FTTR Flexibility
vailability Connectivity Workflow
Ubiquitous access All connected Efficiency
¥ mgholizadez@gmail.com

Industry

Finance

High data
Affinity

Oil/Mine Consumer &
Industrial Sectors

Manufacturing

Agriculture

Localized
industry

Construction

City > Nation >
£
Pubilic service Emerging
Sta blllty ECOI'IOI'I"IY Developing
City operation Developed
Low Carbon Efficient
Culture &
. Governance
environme
Active Innovation Transparent
Education
Infrastructure Society Heslthcare

Mew

infrastructure Employment
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= Existence of a formulated digital strategy = Partnerships and eco-systems

= Organisational agility
= Cross-functional collaboration

= Documentation and communication of strategy

= Availability of sufficient resources

= Exploration and evaluation of = Corporate venturing (e.g. innovation
= Education and development of
skills new trends (strategic foresight) labs or digital factories)
= Flexible working arrangements Strategy
People Organisation
DIGITAL
TRANSFORMATION
Customer Culture

= Hybrid client interaction channels m

= Freedom to experiment / «fail forward culture»
= Customer insights/analytics

= Strong commitment from management
Technology
=« Customer experience « Exploitation of new = Strong digital leaders
= Customer involvement in technologies
product development = Leveraging modern

architectures (cloud, APIs)
= Digitisation of core IT system/s
= IT Security

0 mgholizadez@gmail.com
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DIGITISATION DIGITALISATION DIGITAL TRANSFORMATION

Conversion Adaption Creation
of analogue to digital (Process) (Business)
(Data)

$ mgholizadez@gmail.com
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Deepening the use of
digital technologies 4
—

Intellectuali

|
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-zation |
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|
|

Digital
Visibility

ﬁ @

! €) - Smart Ecosystem
@ Systematic

Digital Applications

™ .

/e
/7 e e
= 1]
e
Informati
-zation of
. processes

o'l

Expanding
the breadth
> of digital
applications
adoption

Scenario Process
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Enormous

Value
B o . 16 trillion . 14 trillion ' 17 trillion
9 trikion P S trillion w2 trillion w2 trillion
5G Al loT Robots AR/VR Blockchain Cloud Quantum
- ~ - I B . “\ computing

9% 19% 17% 6% 2% 2% 20%

Y Contribution to global GDP, today B potential economic value of digitalization in 2030 (US$)

- A . mgholizadez@gmail.com
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Global Smart Mining Solution Market: Asia Pacific by Automated Equipment, 2019

Others

Robotic Trucks
» North America
» Europe Drillers & Breakers
» Asia Pacific

" Latin America Load Haul Dumpers

» Middle East & Africa

Excavators

Asia Pacific by Automated Equipment
2019

\Y
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Process intelligence (Data mining)

0,
and automation (RPA) 62%

Business and operations intelligence 57%

Digital asset management 52%

Decision intelligence

0,
(Al, machine learning) 49%

Remote/integrated operating centers 44%

New products and platform development

0,
(Customer portals, agile factories, etc.) <G

Cloud adoption 31%

Digital trust (Blockchain) 29%

vv  mgholizadez@gmail.com
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Big Data

. Cloud Computing

. Middleware and Integration Software
Ul/UX @

Cyber Security @ @ tiobile Development

DEMAND

Software & User Testing

Data A |alytic5
Database Management Systems
L= s

Web Development

Computer Network .

Computer Graphics °

@ Enmbedded System

Other Programming Languages

Geographic Information System (GIS)

0% 10% 15% 20% 25% 30% 35%

v+  mgholizadez@gmail.com

40% 45% 50% 55% 60%

DEMAND GROWTH YOY
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Artificial Intelligence @

T70% 75% 80%
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Learning
content design
and
development

Learning &
certification
paths

Workforce Needs Knowledge
Transformation assesment gap analysis

~ A mgholizadez@gmail.com
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